Risk Assessment Diagram

Evaluate the likelihood
of a threat event
occurring in respect of
critical activities

Identify threats,
hazards and existing
controls

Prioritise the critical
activities that are at
greatest risk.
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Identify minimum resources
required to provide
minimum operational
activity within a set time

Identity measures to
mitigate and control the risk
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Design Business Continuity Strategy to
maximise operational resilience.
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Create Business Continuity Strategy
and Plans

Implement Risk Management
Control Programme

Adapted from “Business Continuity Management — Good Practice Guide”, p 21, © The Business Continuity Institute 2002

*Business Impact Analysis Quartile Matrix plots the likelihood of an incident happening against the

effect an incident will have on the business. See next page for an example:



